
What Sets This Program Apart
Team-based learning encouraged — When your
cross-functional team members learn together,
you return ready to implement collectively

LEADING THROUGH
UNCERTAINTY
Nonprofit Leadership Program
April 21-22, 2026
Birmingham, Alabama

2026

D A Y  1
Leadership & Organizational
Excellence | 8:30 AM - 4:30 PM

Board Development & Leadership
Emotional Intelligence for Navigating Change
Talent Acquisition & Team Building
Strategic Planning & Adaptive Strategy

Who Should Attend?

Executive Directors 
       & CEOs

Board Members 
        & Board Chairs

Development Directors
Senior Leadership
Team Members
Communications
Directors

D A Y  2
Fundraising, AI & Communications
8:30 AM - 4:30 PM

Diversified Revenue Strategies
Leveraging AI in Nonprofit Operations
Digital Communications & Social Media
Integration & Action Planning

Expert facilitators — Led by experienced training
and nonprofit professionals  Kristin Powell, Ph.D.,
Organizational Consultant & Dale Tadlock,
Development Director with featured speakers
Nancy Rieves, Ed.D., Development Consultant +
Scott Jiles, Marketing Strategist

AI integration session — Andrew Mitchell from
Birmingham AI will lead a dedicated session on
practical AI applications

Comprehensive toolkit — Templates, checklists,
action plans, and 60 days of post-training support

Team-Friendly Pricing
Individual: $900 | Team of 2: $1,700 | Team of 3: $2,400

Additional team members: $700 each. All meals and refreshments provided 

To Register, Contact: Kristin Powell, Ph.D. | Blankenship and Seay Consulting Group
2101 Highland Avenue Suite 525, Birmingham, AL 35205

(205) 933-9170 • powell@blankenshipandseay.com • www.blankenshipandseay.com
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